	Team SMART Goal Worksheet 

	School: 
	Team: 
	Team Leader: 

	Team Members: 


	District Goal/Board Priority: Concentration and focus on the CCCSS to instructionally challenge/meet the needs of all students district-wide to prepare them with 21st Century college and career ready skills and demonstrated depth of knowledge. 

	Team SMART Goal:  To continue preparing students for the CCSS in English/Language Arts by focusing on the implementation of one Common Core-aligned unit each trimester.  80% of students will demonstrate proficiency on common core standards as measured by unit assessments.   

	Strategies and

 Action Steps
	Responsibility
	Timeline
	Evidence of Effectiveness
	Resources 

Needed

	Receive training related to the development/refinement of ELA units aligned to the CCSS
	Teachers
	9/19

1/5

3/20
	Completion of Training
	Training Materials

	Work as a PLC to develop Common Core-aligned ELA units each trimester (Units may incorporate other content areas and Challenge 21 skills)
	Teachers
	9/19

1/5

3/20
	Unit Plans
	Instructional Materials

	Implement/complete Common Core-aligned ELA units each trimester including assessment components.  
	Teachers

Students
	9/19 – 10/24

1/4 – 2/27

3/20 – 5/11


	Completion of units

Assessment Documents and Data
	Unit Plans and Materials

Assessment Tools and Rubrics

	Assessment data from the Common Core-aligned ELA units will be shared and analyzed by each grade level PLC Team to determine student progress toward meeting the CCSS.
	Teachers


	10/27

3/2

5/18


	Assessment results (80% of students will demonstrate proficiency on common core standards as measured by unit assessments.)
	Assessment

Tools and Data

	After reviewing student data, PLC Teams will discuss additions/modifications to be made to each unit for future use.
	Teachers
	10/27

3/2

5/18


	Modified Units
	Unit Plans and Materials


